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1 The Background to the Report
1.1 At the meeting on 13 June 2018 an update was provided to Growth Overview and Scrutiny 

Committee on quarter 4 performance monitoring. This report details the performance of 
the organisation against its corporate performance indicators for the period 1 April 2018 to 
31 June 2018 (Quarter 1) and 1July 2018 to 30 September 2018 (Quarter 2). 

1.2 The performance levels achieved are set out in appendix 1 and 2 to this report. It should 
be noted that all but two performance indicators are performing at or above their targets 
and are therefore in the green category. 

1.3 Targets set against revenue collection obligations including Council tax, non-domestic 
rates and rent collections are on track to meet their targets.

1.4 Occupancy rates of retail units in town centres have exceeded their target in both quarter 
1 and 2. This supports SKDC’s vision to grow the district and encourage new business 
into the area. 

1.5 Two measures out of 21 performance indicators are not currently achieving their target. 
Performance measure CP21: ‘percentage of household waste sent for reuse, recycling 
and composting’ is within the amber threshold due to the ongoing issue of contamination. 
The levels of recycling reflect the improving rates of green waste participation at a time 
when contamination of the dry materials recycling has become an increasing problem. A 
number of improvement initiatives include the food waste trial and recycling bin sticker 
contamination campaign. The newly approved recycling strategy also sets out new aims 
removing the objective of a single recycling target being now more about overall value for 
money and innovation.

1.6 Measure CP19: ‘The number of apprenticeships hosted within SKDC’ has dropped below 
the levels expected. A review is being completed to ensure that the use of apprenticeships 
within the Council is effective and delivers value. The reason for this planned change is to 
move away from lower level apprenticeships at level 2 and 3 (GCSE / A Level equivalent) 
to higher level added value apprenticeships at Degree and Masters Level. Work is 
underway to better utilise the apprentice levy. This is ring fenced funding for 
apprenticeship training costs in order to support the continuous professional development 
of Officers and to support succession planning. The five apprenticeships that ended in 
quarter 2 saw 3 Officers move to permanent roles, 1 Officer move to a fixed term contract 
and 1 Officer resign to pursue an alternative career. 

1.7 In September 2018 the Transformation and Organisation Development teams were 
streamlined, bringing them under one team; Organisational Development and Change. 
The focus of this team is targeted around project delivery, performance management and 
organisational development. In December 2018, two Performance Lead Officers were 
recruited in order to implement and manage a new performance management system. 
The officers will also develop a new performance culture to improve service delivery 
across the Council.

1.8 This will be achieved by:

 Leading on the design, implementation and ongoing management of a new 
performance management framework.

 Analysing data produced by the performance framework and making recommendations 
on actions to take where there are opportunities to improve or to develop new 
initiatives.



 Producing and presenting management reports and information to key stakeholders.

 Supporting the delivery of the Council’s corporate strategy.

 The use of predictive analytics. This is the practice of extracting information from 
existing data sets in order to determine patterns, identify new trends and enable better 
planning of services and staffing taking into account seasonal requirements such as 
green waste collections and council tax billing.

1.9   A revised suite of measures will be developed that underpin the new corporate strategy 
and enable Members to track activities against the key themes of the corporate strategy: 
Growth, Agility and Competitiveness.

Work completed to date 
1.10 Officers are currently trialling new performance management technologies. The current 

performance management system allows us to view performance once it has taken place, 
therefore displaying a retrospective view of the world. In order to become pro-active, the 
use of live performance dashboards and predictive analytics will enable managers to view 
real time performance data, allowing them to react quicker to meet the demands of 
customers and enable increased agility in the way services are delivered. This information 
will lead to improved efficiency, reduced risk, evidenced based decision making, identified 
market trends and effective planning for future service delivery.  

1.11 Work is currently underway to implement and make use of live performance reporting and 
predictive analytics. Once a prototype solution is developed within Customer Services and 
Revenues and Benefits we will use the feedback from these services to review the 
effectiveness of the solution with a view to extending it across the organisation.   

1.12 The dashboards present live information and automatically update, reducing the demand 
on Officers to manually produce reports which can be time consuming. The data contained 
within them can be explored and presented in a range of formats, enabling Officers to 
have clear data visualisation, dynamically interact with the data and predict and respond to 
customer demand.

1.13 Predictive analytics can be used within the dashboards, effectively enabling Officers to 
model different scenarios to increase understanding and impact of any changes which 
could be made. For example, the impact of a change in resource levels or a shift in 
demand from one access channel to another. 

2 Financial Implications 
2.1 There are no specific financial comments arising from the report.  The development of new 

performance management framework will be funded from budgeted resources.  

Financial Implications reviewed by: Richard Wyles, Assistant Director - Resources 

3 Legal and Governance Implications 
3.1 There are no legal or democratic implications arising from this report.

Legal Implications reviewed by: Ben Bix, Head of Governance



Equality and Safeguarding Implications 
3.2 There are no foreseen issues relating to equality and diversity or safeguarding resulting 

from this report. Any issues that do arise relating to individual items will be address as 
required.

4 Risk and Mitigation
4.1 The contents of this report do not expose the authority to any additional risks.

5 Community Safety Implications 
5.1 None

6 Other Implications (where significant)
6.1 The implementation of a new performance management framework will see the 

Organisational Development and Change Team working with Officers across the 
organisation to review performance.  Agreement on resourcing will be made with the 
relevant Assistant Director and Head of Service.

7 Background Papers
7.1 None

8 Appendices
8.1 Appendix 1 – Performance data quarter 1

8.2 Appendix 2 – Performance data quarter 2
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